FRENSHAM PARISH COUNCIL
SHORTFIELD COMMON MANAGEMENT PLAN 2015-2018
‘Shortfield Common should remain, in perpetuity, an attractive natural feature of the village for
the quiet enjoyment of the public, valued for its amenity and nature conservation benefits, and
managed accordingly.’
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SITE DETAILS
Grid reference (centre): SU 841422
Owner: Frensham Parish Council
Title No: SY787954 (23 Aug 2012)
Area: approx 2.1 ha (grassland and woodland)
Soil: acidic, sandy and loamy
INTRODUCTION
2.1 The purpose of this document is to provide Frensham Parish Council (FPC) with a
framework, with supporting rationale, for the management of Shortfield Common over
the Council’s next term of office, 2015-2018, and beyond. It draws on information arising
from several biodiversity surveys and on expert technical advice from a number of people
listed in Section 4.
2.2 Account has been taken of comments on a draft of this document by representatives of
the Campaign to Protect Rural England (CPRE) and the Surrey Wildlife Trust (SWT).
2.3 Residents in seventeen properties adjoining the Common were consulted on the contents
of a draft of this document in September 2014. Five properties (30%) responded with
detailed and constructive comments of which full account has been taken in the
preparation of this published version. Seven individual residents offered to volunteer for
the proposed working parties.
2.4 This management plan should be updated, as necessary, in the light of future botanical
or other baseline or monitoring surveys, which will be conducted to ensure that the site’s
biodiversity is being maintained.
2.5 The document was approved by FPC on 12 November 2014 and has been placed on its
website (www.frensham-pc.gov.uk) for the information of the public, from whom any
comments or suggestions for improvement will be welcome.
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DESCRIPTION
3.1 Shortfield Common comprises three small blocks of open grassland, separated by roads,
and two blocks of woodland with a combined total area of approximately 2.1 hectares.
The site slopes gently from north to south and therefore has a generally southerly aspect.
It is bounded to the north and west by residential properties and to the east by the Royal
British Legion Club. To the south, a meadow lies between the Common and a stream
flowing into the south branch of the River Wey, on the far side of which is open
agricultural land.
3.2 Two un-adopted tracks provide access to Gorse Cottages at the ‘top’ of the Common and
to the properties lying to its west. FPC grants easement over these tracks to the owners
of these properties. Upkeep of the tracks is the collective responsibility of the relevant
property owners.

3.3 A small FPC noticeboard is located adjacent to the layby opposite Post Cottage in Hamlash
Lane. FPC is responsible for its upkeep. As with other FPC noticeboards, this is intended
primarily for the posting of FPC notices but, subject to availability of space, can also be
used (on application to the Clerk) to advertise village events. It is intended that seasonal
notices specific to the Common and its management will also be posted.
3.4 A Surrey County Council (SCC) grit bin is also located at the layby. The grit is intended for
use only on the road. SCC is responsible for the bin and for the replenishment of its
contents.
3.5 A ‘Millennium’ oak (2000) and its surrounding ‘Queen’s Diamond Jubilee’ seat (2011) are
located on the Common near the Royal British Legion Club. FPC is responsible for the
upkeep of these and for maintenance of the surrounding grassed area.
3.6 A seat dedicated to Mrs Peggy Snelling, Chairman, Frensham Village Fayre 1972-1985, is
located near the electricity sub-station opposite Post Cottage at the lower end of
Hamlash Lane.
3.7 A Type K6 red telephone box, owned by FPC, is located at the eastern extremity of the
Common, near the Millennium Oak. While FPC is responsible for maintaining its
structure, its future use is a matter to be determined jointly with the Royal British Legion
Club.
3.8 Directional fingerposts are provided and maintained by SCC for the two public footpaths
(FP21 and FP22b) running across the Common.
3.9 The grassland on the Common (see map) comprises: (1) the ‘triangle’, which lies between
West End Lane, Shortfield Common Road and the lower portion of Hamlash Lane; (2) a
‘higher common’ area, which lies between Gorse Cottages and West End Lane and (3) the
‘main common’ area, which lies to the west of the triangle. The main common area
includes, at its lower end, one of the two blocks of woodland, commonly known as The
Copse. All three areas of grassland (including The Copse) lie within the Surrey Area of
Great Landscape Value (AGLV). The triangle also lies within the Green Belt.
3.10 The main block of woodland lies to the south of Shortfield Common Road and is within
the Surrey Hills Area of Outstanding Natural Beauty (AONB) and the Green Belt. The
Good Woods survey (Jan 2014) divided this block into two compartments (1 & 2) with
The Copse being designated as Compartment 3. A public right of way (Footpath 22b) runs
through Compartment 1, and continues through private land eastwards to Millbridge.
3.11 The Good Woods Project Adviser (see also 4.4 below) described the woodland as follows:
‘All the woodland, secondary in nature, has been unmanaged for many years with some
limited planting of beech after the 1987 storms. The Main species are Scots pine, oak,
birch, yew and sycamore, with an understorey of holly, occasional hazel, and cherry laurel.
The visually dominant trees here are a group of Scots pines situated at the top of the site
within Compartment 1 and within Compartment 3. The ground layer within
Compartments 1 and 2 is dominated by brambles and nettles with many areas virtually
devoid of cover due to the dense holly. Compartment 3 is surrounded by open grassland
with small patches of naturally regenerating heather. Within the woodland there is some
gorse around the edge and where the canopy is more open. Within Compartment 1 there
is a well-defined scarp slope leading down to fields. Within this slope there is a badger
sett. Throughout this area of woodland there is an amount of litter, fly-tipped material
and garden waste.’
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SURVEYS UNDERTAKEN
4.1 A walk-over survey, led by Surrey Wildlife Trust’s Community Engagement Co-ordinator
was undertaken in the summer of 2009 when a number of management objectives and
actions were identified both on the grassland and in the woodland areas. On the basis of
this, a budget was allocated by FPC and a start made on implementing the agreed actions.
Survey visits were made by SWT in May 2012 (for wildflowers) and June 2013 (for
wildflowers and invertebrates).
4.2 Members of the Surrey Botanical Society (SBS), together with the Surrey vice-county
recorder for the Botanical Society of Britain and Ireland (BSBI) undertook a further survey
of wildflowers in September 2012. A list of the flora so far identified on the Common by
SWT and SBS is appended to this document.
4.3 Tree inspections (for public safety reasons) by a specialist contractor should be
commissioned every three years by FPC. The last was in March 2012. Required followup action is noted in Section 6.2 below.
4.4 FPC took up an offer by the Sylva Foundation’s Good Woods Project to provide, at no
cost, the services of visit by a Woodland Adviser in January 2014. This management plan
draws on the advice contained in the resulting survey report.
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BROAD MANAGEMENT OBJECTIVES
5.1 To provide safe and easy access for walkers to both the wooded and grassed areas of the
Common.
5.2 To protect the landscape character and visual amenity of the Common.
5.3 To develop and maintain a diverse range of native flora and associated wildlife, with the
woodland and grassland areas of the Common being treated as a single ecological unit.
5.4 To control invasive species (eg holly and laurel) within the main woodland compartments
and to introduce some under-represented native species.
5.5 To restore some typical heathland habitats to the Common by allowing regeneration of
selected areas of gorse and heather within the grassland in the upper parts of the
Common.
5.6 To prevent erosion of the Common’s grass verges by the encroachment of vehicles from
public roads or un-adopted access tracks to residential properties.
5.7 To protect the existing wildlife corridor that exists between ‘Aston Vean’ and ‘Spreakley
Hollow’ and which links the Common with the area of designated ancient woodland that
lies to the west of ‘Aston Vean’ and ‘Austin’s Cottages’.
5.8 To work towards attaining non-statutory, county-level designation of the Common as a
Site of Nature Conservation Importance (SNCI).
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CURRENT SITUATION AND MANAGEMENT ACTIONS INDICATED
[This section sets out the position as in November 2014 and how it is intended that the broad
management objectives listed above might be achieved over the years 2015-2018. It follows the
same order as in Section 5 above]
6.1 Safe and easy access
Shortfield Common is designated as Open Access Land under the Countryside and Rights
of Way Act 2000. The Act gives right of access on foot (or wheelchair) for ‘open air
recreation’ including walking (with dog(s) if desired), running, picnicking and bird/nature
watching. The right does not include riding a horse or a bicycle, driving a vehicle, camping

or lighting a fire, taking part in organised games, or commercial activities. Nor does the
right include the use of a metal detector or the collection of anything including fallen
wood or plants. These are national restrictions.
6.2 Maintenance of public rights of way and ease of access along them is the responsibility
of the relevant landowners. FPC is responsible for maintaining only those sections of
footpaths FP21 and FP22b where they cross land owned by FPC. Any rights of way
problems encountered by the public can be reported to SCC on the relevant page of its
website (www.surreycc.gov.uk).
Access to the grassed areas of the Common is generally straightforward, being facilitated
by a number of informal footpaths, which are in frequent use particularly by dog walkers.
In order to make these more accessible during late spring and early summer when the
grass is long and may be wet, FPC should arrange for them to be cut (either by a
contractor or volunteer), to a width of approximately one metre, several times during the
season, as necessary. (Action: FPC to seek volunteer or engage a contractor occasionally
to mow over informal paths.)
Access to The Copse is, likewise, quite easy, although apart from its possible appeal to
children as an area to explore, it is unlikely to attract many others. Access to the main
wooded area is via FP22b, but it is not easy at present to move around the wood away
from this path. Reduction of invasive understorey (see 6.5 below) would facilitate access.
With regard to safety of access to the Common, the principal risks are as follows:


The need to cross the sometimes busy roads that separate the four components of
the Common. Mitigation of this risk is as for any public highway, in other words the
application of common sense and the proper control of children and dogs.



The issue of dog faeces being left where they are dropped rather than being
collected, bagged and removed by dog walkers (their legal duty), is a nuisance and a
health risk. Mitigation of this risk is difficult, and has to be by public education
campaigns and provision of information that bagged faeces can be placed in ordinary
litter bins for removal by Waverley Borough Council. Public bins should have a poster
to this effect attached (available from WBC). There is at present no bin on Shortfield
Common. (Action: FPC to post relevant reminders on its website and in the parish
magazine in spring of each year; FPC to consider installation of a waste bin on the
Common; FPC to monitor and if necessary consider whether other more formal control
measures should be instituted.)



Tree safety (ie risk of falling trees or branches), is a matter of particular concern to
FPC. A specialist contractor provides advice and is contracted every three years to
undertake formal surveys (particularly from a health and safety perspective) of all
trees on the Hollowdene Recreation Ground and on Shortfield Common. The most
recent survey was undertaken in March 2012, since when a three-phase rolling
programme of high priority, medium priority, and preventative mitigation works has
been undertaken. The next tree survey will be undertaken in October/November
2015 with subsequent follow-up action scheduled according to the nature and
priority of any works found to be necessary. Epicormic shoots should be removed
from the base of the lime trees at least every three years (starting in 2015)
immediately prior to the tree surveys, so as to facilitate inspection of the base of each
tree. If shoots should obstruct vehicle sightlines at road junctions in the interim,
these should be removed annually as necessary either by volunteers or by a
contractor. (Action: FPC to procure contractor to remove basal epicormic shoots from
limes in September 2015 and September 2018 and to undertake tree safety surveys in

October/November 2015 and 2018. Contractor or volunteer work parties to clear
vehicle sightlines as necessary.)


Litter and fly-tipped material (eg broken glass and sharp metal) is a potential health
hazard in parts of the main area of woodland. (Action: Volunteer team to be
convened as necessary in the winter month to undertake litter-picking and the
assembly of fly-tipped material at the roadside for collection by WBC.)

6.3 Landscape character
Shortfield Common is an attractive part of the village and several residents in adjoining
properties have indicated an interest in its proper management. The policy of FPC is to
manage the Common in the interests of public access and nature conservation and to do
nothing that would detract from its existing amenity and biodiversity values.
FPC is of the view that the modern-style steel and aluminium reflective directional
signpost at the four-way junction of Hamlash Lane and West End Lane is inappropriate
for that position as it has a suburbanising effect on the character of the Common. FPC
therefore intends to source a replacement fingerpost either in timber (to complement
others recently replaced elsewhere in the parish) or, if funds permit, to commission a
traditional-style cast metal fingerpost. (Action: FPC to procure a suitable replacement
sign.)
A further risk to the landscape character of the Common is the possibility that its integrity
might be compromised if any proposed developments in the vicinity were to require
access across it other than by means of existing tracks over which residents already enjoy
rights of access. (Action: FPC to monitor.)
The landscaped area around the Queen’s Diamond Jubilee seat should be mown monthly
between April and September every year. (Action: FPC to engage contractor.)
6.4 Flora and associated wildlife
Until relatively recently, it was customary to mow the Common in mid-June before the
Frensham Village Fayre (usually held on the third Saturday of the month) and to leave the
cuttings in place. During their visits, members of Surrey Wildlife Trust and the Surrey
Botanical Society have impressed upon FPC that if wild flowers are to flourish, mowing
should be much later in the year with the grass cuttings being collected and removed
from the site. Ideally, mowing should not be before August/September so as to allow
late-flowering plants to set seed. The removal of cuttings is necessary: (a) to prevent the
build-up of a mat of decaying organic matter on the soil surface; and (b) to reduce the
amount of nutrients returning to the soil, as wild flowers tend to thrive better in nutrientpoor conditions.
The Common should therefore be cut every year in September with the arisings being
collected and removed from the site. Areas designated for gorse and heather
regeneration should be left uncut. (Action: FPC to procure contractor and instruct
accordingly.)
In the main block of woodland, a programme of reduction of holly and laurel, would
improve access. Both the Surrey Wildlife Trust and the Good Woods Project adviser have
recommended the creation of an open ‘glade’ in which woodland wildflowers could
flourish. This is likely to require limited selective felling, on which professional
arboricultural advice should be sought. (Action: FPC to seek advice from its specialist
contractor on location and works required, including activities that could be carried out
by volunteers.)

Local volunteers have proposed, with the encouragement of FPC, to undertake a
systematic survey of butterflies on the Common, starting in 2015, with the results being
entered on to the national database maintained by the UK Butterfly Monitoring Scheme.
A survey plan has been set up following a site visit in November 2014 by a representative
of the Surrey Branch of Butterfly Conservation.
This management plan should be reviewed and updated in the light of any future
botanical or other relevant surveys conducted to ensure that the site’s biodiversity is
being maintained.
6.5 Invasive species
It is desirable that a rolling programme of reduction of holly and elimination of laurel
from the main block of woodland be undertaken. This would be a suitable task for a
group of volunteers, if available, although the parish council would need to engage a
contractor to remove and dispose of the cuttings. (Action: FPC to convene a working
group.)
6.6 Gorse and heather
Prior to 2012, all gorse and heather was mown to ground level every year thereby
destroying some of the heathland character of the Common. Given that Gorse Cottages
were so named because of the presence of gorse in that area of the Common, FPC
instituted a trial in which a small area of gorse was left uncut with a few of the sturdiest
bushes being left to develop further, with the mowing contractor being informed of this
requirement. Gorse and heather is now thriving and the trial has generally received a
positive response from residents. Height and spread of the gorse clump will require
management in due course. (Action: FPC to identify areas to be left uncut and to instruct
mowing contractor accordingly.)
6.7 Encroachment of vehicles
While vehicle parking on the grassed areas of the Common is occasional (other than at
times when residents are having building works undertaken) it can cause erosion of the
verges, particularly in wet weather.
A proposal by FPC in 2012 to install protective posts in front of Gorse Cottages to prevent
vehicles straying on to the grass from the access track was strongly opposed by residents.
A compromise was reached in which residents agreed to take collective responsibility for
control of vehicle parking on their track. (Action: FPC to monitor vehicle parking and any
consequent habitat damage, and consider remedial action if required.)
Some residents have indicated their willingness to re-seed small eroded areas of
grassland near their property and have asked for advice on sources of seed of appropriate
grass species. (Action: FPC to seek relevant information from SWT.)
Some of the existing posts along the east side of the track on the main grassed area are
missing or rotten. (Action: FPC to determine whether or not posts should be replaced, and
take action accordingly.)
Single posts should be placed either side of the lower track entrance to prevent erosion
of verges by vehicles cutting the corners. (Action: FPC to procure and arrange
installation.)
6.8 Wildlife corridor
An overgrown corridor (labelled as a ‘track’ on OS mapping data) runs along the southern
edge of the property ‘Aston Vean’, from the Common, past an old animal pound, to an
area of designated ancient woodland to the west. This corridor provides a potentially

important link for wildlife moving between the Common and the ancient woodland and
should be protected for this purpose. The corridor requires no active management at
present, but a watching brief should be maintained by FPC to ensure that the boundaries
of the neighbouring properties (‘Aston Vean’ and ‘Spreakley Hollow’) do not encroach
upon it, reducing its width. (Action: FPC to inspect the corridor annually.)
6.9 Site of Nature Conservation Importance
In the light of the surveys undertaken by Surrey Wildlife Trust and the Surrey Botanical
Society, in which over 100 species of wild flowers (including several previously
unrecorded from this part of Surrey) were identified, it has been suggested that Shortfield
Common might be eligible for county-level non-statutory designation as a Site of Nature
Conservation Importance (SNCI). Such a designation would not restrict public access to
any part of the Common. (Action: FPC to pursue possibility of designation of the Common
as an SNCI with Surrey Wildlife Trust.)
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PROCESS REVIEW
7.1 This management plan is intended to cover FPC’s next term of office from 2015 to 2018,
and beyond if appropriate. It will be reviewed annually and updated as necessary each
autumn in conjunction with FPC’s budget preparation exercise for the following financial
year.
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Appendix 1
SHORTFIELD COMMON – SUMMARY OF MANAGEMENT ACTIONS REQUIRED
Without delay


Implement tree contractor’s recommendations for high priority tree safety work as they
become available (6.1)*

As funds permit







Implement tree contractor’s recommendations for medium-priority and non-urgent
preventative tree work (6.1)*
Procure and install waste bin (6.1)*
Procure and install replacement directional fingerpost (6.2)*
Tree contractor to advise on the creation of a ‘glade’ in the main block of woodland (6.3)
Replace or remove rotten/missing posts on access track on main part of Common (6.6)*
Install single posts on either side of lower track entrance to prevent corner-cutting by
vehicles (6.6)*

Periodically







Monitor dog fouling (6.1)
Post notices on FPC website and in Parish Magazine reminding dog-walkers of their legal duty
to collect and remove dog faeces (6.1)
Monitor any proposed development near the Common that might impact on its integrity (6.2)
Landscaped area around Queen’s Diamond Jubilee seat to be mown monthly, or as necessary,
by contractor, between April and September every year (6.2)*
Monitor impact of vehicle parking on Gorse Cottages verge (6.6)
Pursue with SWT possibility of designation of Common as a Site of Nature Conservation
Importance (6.8)

Annually








Volunteers to litter-pick (grassland and woodland) and clear debris (woodland) during winter
months (6.1)
Volunteer(s), or contractor, to mow informal paths (approx 1m width) monthly or as necessary
between April and July (6.1)*
Volunteer(s), or contractor, to remove epicormic shoots as necessary from limes where they
obscure sightlines at road junctions (6.1)*
Contractor to cut, collect and remove grass from site in September (leaving designated gorse
and heather regeneration areas uncut) (6.3 & 6.5)*
Volunteers to undertake thinning of invasive understorey in main block of woodland during
winter months (6.4)
Inspect wildlife corridor between ‘Aston Vean’ and ‘Spreakley Hollow’ (6.7)
Review and update Management Plan in conjunction with annual FPC budget discussions (7.1)

Triennially



September 2015 and 2018 – contractor to remove all epicormic basal shoots from lime trees
prior to tree survey (6.1)*
Nov/Dec 2015 and 2018 – contractor to undertake tree safety survey and report (6.1)*

[* actions with potential or actual budgetary implications]

Appendix 2
SHORTFIELD COMMON - PLANT LIST
Records from surveys by Surrey Wildlife Trust and Surrey Botanical
Society
Bold text - Plants of special interest/rarity
Red text - Established non-natives
Taxon
Achillea millefolium
Agrostis capillaris
Alliaria petiolata
Amelanchier lamarckii
Anisantha sterilis
Anthoxanthum odoratum
Anthriscus sylvestris
Aphanes australis
Artemisia vulgaris
Arum maculatum
Aster lanceolatus
Ballota nigra
Brachypodium sylvaticum
Briza media
Bromus hordeaceus
Calluna vulgaris
Campanula rotundifolia
Campanula patula
Carex divulsa subsp. divulsa
Carex muricata subsp. lamprocarpa

Vernacular
Yarrow
Common Bent
Garlic Mustard
Juneberry
Barren Brome
Sweet Vernal-grass
Cow Parsley
Slender Parsley-piert
Mugwort
Lords-and-Ladies
Narrow-leaved Michaelmas-daisy
Black Horehound
False-brome
Quaking Grass
Soft-brome
Heather
Harebell
Spreading Bellflower (TBC)
Grey Sedge
Prickly Sedge

Centaurea nigra
Cerastium fontanum
Chelidonium majus
Cirsium arvense
Colchicum autumnale
Conopodium majus
Conyza canadensis
Crepis capillaris
Cytisus scoparius
Dactylis glomerata
Danthonia decumbens
Deschampsia flexuosa
Digitalis purpurea
Dryopteris filix-mas
Erica cinerea
Festuca rubra
Galium aparine
Geranium molle
Geranium pusillum
Geranium robertianum
Geum urbanum
Glechoma hederacea
Heracleum spondylium
Hieracium umbellatum
Holcus lanatus
Hypericum perforatum
Hypochaeris radicata
Jasione montana
Lamium album
Lathyrus latifolius

Common Knapweed
Common Mouse-ear
Greater Celandine
Creeping Thistle
Meadow Saffron
Pignut
Canadian Fleabane
Smooth Hawk's-beard
Broom
Cock's-foot
Heath-grass
Wavy Hair-grass
Foxglove
Male-fern
Bell Heather
Red Fescue
Cleavers, Goosegrass
Dove's-foot Crane's-bill
Small-flowered Crane's-bill
Herb-Robert
Wood Avens
Ground Ivy
Hogweed
Umbellate Hawkweed
Yorkshire-fog
Perforate St John's-wort
Cat's-ear
Sheep's-bit
White Dead-nettle
Broad-leaved Everlasting-pea

Lolium perenne
Lonicera perclymenum
Luzula campestris
Medicago arabica
Medicago lupulina
Oenothera stricta
Ornithogallum angustifolium
Ornithopus perpusillus
Oxalis articulata
Phleum bertolonii
Pilosella officinarum
Plantago coronopus
Plantago lanceolata
Plantago major
Poa annua
Polygonum aviculare
Prunus serotina
Pteridium aquilinum
Ranunculus acris
Ranunculus ficaria
Ranunculus repens
Rhinanthus minor
Rosa canina group Dumales
Rubus fruticosus agg.
Rumex acscetosa
Rumex acetosella
Sedum telephium

Perennial Rye-grass
Honeysuckle
Field Wood-rush
Spotted Medick
Black Medick
Fragrant Evening-primrose
Common Star-of-Bethlehem
Bird's-foot
Pink-sorrel
Smaller Cat's-tail
Mouse-ear-hawkweed
Buck's-horn Plantain
Ribwort Plantain
Greater Plantain
Annual Meadow-grass
Knotgrass
Rum Cherry
Bracken
Meadow Buttercup
Lesser Celandine
Creeping Buttercup
Yellow-rattle
Dog-rose
Bramble
Common Sorrel
Sheep's Sorrel
Orpine

Senecio jacobea
Silene dioica
Solidago canadensis
Sonchus asper
Sonchus oleraceus
Stellaria graminea
Stellaria holostea
Taraxacum agg.
Teesdalia nudicaulis
Tragopogon pratensis
Trifolium arvense
Trifolium dubium
Trifolium pratense
Trifolium repens
Ulex europaeus
Urtica dioica
Veronica chamaedrys
Vicia hirsuita
Vicia sativa
Vicia sepium
Viola riviniana
Viscum album
Vulpia bromoides

Common Ragwort
Red Campion
Canadian Goldenrod
Prickly Sow-thistle
Smooth Sow-thistle
Lesser Stitchwort
Greater Stitchwort
Dandelion
Shepherd's Cress
Goat's-beard
Hare's-foot Clover
Lesser Trefoil
Red Clover
White Clover
Gorse
Common Nettle
Germander Speedwell
Hairy Tare
Common Vetch
Bush Vetch
Common Dog-violet
Mistletoe
Squirreltail Fescue

