Minutes of the Annual Assembly of Frensham Parish Council held at the Marindin Hall, Frensham, at 7.30 on Wednesday April 16th, 2008
Present 

Frensham Parish Council

Cllr Millerchip (Chairman)

Cllr Reece (Vice Chairman)

Cllr Carter

Cllr Davis (Chairman Planning Committee)
Cllr Haytree

Cllr Morgan

Cllr Pointer

Waverley Borough Councillor   Nerissa Warner-O’Neill

Surrey County Councillor   David Harmer

John Heap, representing Frensham Village Shop Committee

Roger Atkinson, representing Arcadia Developers

42 members of the public and one reporter from the Farnham Herald

Apologies

Mrs K Shipton, Clerk

1. The Chairman welcomed everyone to the Annual Assembly and asked for approval of the minutes of the Annual Assembly of April 2007, which were duly approved and signed.

2. The Chairman explained the order of events for the Assembly and gave his annual report which is summarised below :  

The post offices in both Frensham and Rushmoor had been saved from closure and were strongly supported by FPC as the focus for the two local communities.  The move of Frensham Village Shop to its new position at Hollowdene had required slight alterations to the sight lines at the entrance to the car park, which the Council had attended to, and close liaison between the Council and Arcadia Developers had eased the passage of the application for planning permission for the new community building (with shop below) and nine houses on the Shortfield Common Road garage site.  The chairman hoped that everyone who supported this scheme would register their support with Waverley BC.  It was confirmed that the small parish room above the shop was just that – and that it would be far too small to be a new hall of any type. 

Much of the expenditure of FPC had been on grounds maintenance at Hollowdene, the completion of the replacement of the doors and windows of the pavilion, and the bi-annual programme of tree maintenance at the recreation ground and within the villages.  Most contractors were local. The chairman complimented the sports clubs on their continued drive and enthusiasm which had led to the sports areas being used for the benefit and enjoyment of many, many participants – the sports facilities in Frensham being the envy of many from outside the area.  It was notable also that the clubs took a pride in keeping the area tidy in this very attractive part of the countryside.  Thanks were given to Chris Bonner for his regular maintenance of the children’s play area and its equipment.  Particular thanks were also given to Guy Olden for his work on the pavilion improvements.
The initiatives in Rushmoor to secure some land for a ‘community space’ had not succeeded despite the enormous efforts of the Rushmoor councillors, and therefore had been abandoned, though with regret.  It had been decided to concentrate the money provisionally allocated to this scheme to the effort to secure traffic calming in Rushmoor and consultations were taking place within the Surrey Highways (Western) Traffic Committee. The proposed alterations to speed limits in Frensham were awaited – the erection of new signs being high on Ringway’s list (Cllr Harmer) -  and included a reduction to 30mph on the A287 by St Mary’s School.  Much of this was due to the effort of County Councillor Harmer, whom the chairman also thanked.  
The village Design statement, intended to guide planning decisions for the parish, had been presented to WBC and was almost ready to be incorporated as ‘supplementary planning guidance’.  Cllr Davis had been responsible for spear-heading this project as well as giving much time and effort to the garage site proposals.
A pattern of thrice yearly Newsletters has been established to outline the work of the council, which was posted to all houses in the Frensham and Rushmoor parishes.  Robert Shimield had continued to mastermind the parish website, and Cllr Carter and Rob Shimield were thanked for their work in these areas. 
This financial year had started with a slight increase in the council precept, the proportion of the Council Tax bill allocated to the parish council.  This increase of 3% was very modest, but the chairman warned that, should Waverley BC decide to stop its Compensatory Grant next year, the anticipated shortfall of approximately £6000 would have to be found from other sources, and that would almost certainly involve a hefty increase to Council Tax payers.  
Kate Shipton had, for the last eighteen years, been clerk to FPC, and, as such, responsible not only for the day to day running of council business, but also for overseeing the financial and legal matters pertaining to the council’s conduct.  The Chairman thanked her very much in her absence and sent her his good wishes for her recovery from illness.  Thanks were also due to all councillors and to the borough and county councillors for their untiring efforts on Frensham and Rushmoor’s behalf, and to the speakers who had so kindly agreed to address the meeting on the subject of the new developments in Shortfield.
3. The Chairman reported on the Frensham Parochial Charity Trust which, run jointly and administered by the parish priests of Frensham, Churt, Hindhead and Rowledge, had continued to distribute help to needy people within the parishes.  In Frensham this took the form of vouchers for the village Shop at Christmas time.

4. John Heap, former chairman of Frensham Village Shop committee, then spoke to the Assembly.  A summary of his talk follows:

John Heap gave a most interesting resumé of the history of the village shop from its conception thirteen years before, largely on the initiative of the current Parish Council Chairman who had negotiated the transition from a private enterprise to a community venture run by a dedicated committee and using volunteer labour.  The shop had been offered premises by Mr and Mrs Heath, to whom the village owed an enormous debt, and, though the premises were small, without them, the shop would have had to close, leaving yet another rural area, poorly served by buses and with a number of older residents, lacking this vital service.

Over the years the committee had employed managers and post office supervisors, had raised large sums of money to support initial set-up and the move to the temporary shop at Hollowdene, had changed from a private registered company to a CIC (Community Interest Company) and was thus now in a better position to attract funding.  Footfall had increased since the most recent move, proof of the shop’s value to villagers, and the Post Office had, unlike that of neighbouring Tilford, been saved from the axe.

In recent years, the hunt for new premises had, at first, been addressed by FPC’s original community building plans for which permission had already been granted.  However, failure to attract any funding from outside bodies, followed by the proposals to develop the Garage site at Shortfield with a shop as community benefit, made this latest initiative the only feasible way forward for the for the continuation of this, the last shop in Frensham and Dockenfield.  
5. The Chairman then invited Roger Atkinson (Arcadia Developers) to give a report on the proposals for the Shortfield Garage site, a summary of which follows:  

           Roger Atkinson introduced himself and explained the structure of his company.  

           The application for the proposed development of the garage site to build nine 2-   

           bedroom houses and a community building to include a shop, had been 

           registered and could be seen on the Waverley BC website.  Mr Atkinson hoped 
           that any obstacles to the passage of the plan would have been removed by May 
           when the application should go to committee.  He was hopeful that the application 
           might be passed ready for demolition to start in October and confirmed that 
           Arcadia would liaise with FPC and the shop committee at every stage of 
           development.  His company was indebted to FPC for its co-operation at all stages
           of the development process so far, especially as it was company policy to involve
           communities into their proposals to try to obtain a good outcome for all interested 
           groups.  
Mr Atkinson outlined the specification of the houses which would be approximately 850 ft2, some slightly deeper than others, with one reception room and two bedrooms of which one would be en suite.  Finishing would be of a high standard, the kitchens being complete with white goods, cookers, granite worktops and tiled floors.  Each house would have dedicated parking spaces at two per house and additional parking would be provided for the shop and parish room.  The aim was to appeal to the first time buyer or the down-sizer, the design presenting restrictions which would make extension extremely difficult.  Mr Atkinson showed a computer generated image of how the development might look.
He said that it was a matter of pride at his company to ensure that developments were sympathetic to their rural surroundings but that they obviously had to work within the latest government and local authority regulations and guidelines.  Current government targets were often being met by the construction of flats, which were now surplus to the numbers required.  There was, however, a perceived need for more small houses, which this proposal would go some way to meet.
Finally, Mr Atkinson thanked the village and the FPC for its continued support of the development.

6. The Chairman then invited questions from the floor.

a) Paddy Haines asked for comments on the Waverley planning officers’ stated need for affordable housing.  Roger Atkinson explained that the plan to provide, at very low cost to FPC, a community building/office and shop was intended to offset the normal requirement for a percentage of affordable housing within the new development.  He added that a new contamination survey of the site had been commissioned at the advice of Waverley environment officers as the first was found to be inadequate.
b) Nick Houston asked for comments on the loss of employment which the garage closure would occasion.  RA said that the current garage buildings were now unfit as they were run down. Not all health and safety criteria could be met in the future.  To refurbish would not be commercially viable, and Arcadia had been instrumental in advising the companies about possible new locations. 

c) Cllr Davis pointed out that Frensham already had 47 affordable homes, which out of a total of 350 was a high percentage.  He also commented that if the shop had to close, one full time and two part time jobs would be lost.

d) Mike Hayter asked who the new houses would be sold by and was assured that the seller would be Arcadia Developers who would be marketing the freeholds.

e) Pam Hibbert queried the level for the requirement for affordable housing relative to new houses built.  RA said this had also been queried by his company.  Borough Cllr Warner O’Neill clarified the position for communities of less than 3000 people (5 properties).  The Chairman added that at present there were no plans for affordable housing, but emphasised that FPC had insisted on small units even though that had raised the total number of properties planned.  He confirmed that it was also intended to build them in a style and proximity to each other that prevented extension.
f) Cllr Pointer asked whether a commuted sum had been considered in balancing the assets to the village.  RA hoped that any disparity of charges would fall in Arcadia’s ( and the villages’) favour.

g) Margaret Houston queried the reasons for the decision not to build affordable housing to which RA replied that to do so was not commercially viable.  Cllrs Davis and Millerchip indicated that they were keen to proceed on the current basis (building asset to the village in trade-off for there being no affordable housing) and explore other sources of provision only should that fail.

h) Cllr Reece pointed out that the scheme was critical for Frensham as a permanent home for the shop, the need for small housing units and the need to get cars off Shortfield Common Road.

i) Roderick Adam-Smith pointed out that there were currently two other fund raising projects in the village, at St Mary’s School and at the St Mary’s Church, so any avoidance of fund raising regarding the shop was sensible.

j) RA confirmed in reply to Pam Hibbert that the FPC room was planned to be ‘finished’ on hand-over, but that only some of the shop’s needs would be included and therefore fund raising for the shop fitting could still be necessary.

k) In reply to Mike Hayter, RA confirmed that, though there may not have been an exact precedent for this development, the architect would draw on his 35 years’ experience in promoting it.

l) Mayonne Coldicott asked whether, as a village, there was anything residents should be doing.  The Chairman repeated his request for people to support the development by contacting Waverley BC planners or WB Councillors (Western Committee).  Pam Hibbert thought letters would be useful and this was agreed by David O’Gorman.

m) There was discussion between Vic Jackson and Cllr Pointer, who warned that since this application involved a variation from normal guidelines, if granted, it could make it easier for less attractive schemes (which were also variations) to be pushed through in the future.  Vic Jackson hoped that, since the reasons for this application had been made clear, all future applications would be viewed fully and sympathetically on their merits.
6.  The Chairman declared the meeting closed and invited people to continue to discuss their views with a glass of wine

